NATO/RS UNCLASSIFIED RELEASABLE TO GIRoA

DEPUTY CHIEF OF STAFF SECURITY ASSISTANCE
COMBINED SECURITY TRANSITION COMMAND — AFGHANISTAN

KABUL, AFGHANISTAN
APO AE 09320

December 15, 2020

Assistant Minister of Defense, Acquisition, Technology & Logistics
Respected Mr. Abdullah Rageebi
Government of the Islamic Republic of Afghanistan
Ministry of Defense
Kabul, Afghanistan

Respected Mr. Rageebi,
| hope this letter find you and your family in good health and faith,

This is a follow up to LTG Deedrick's memorandum dated 05 October 2020 to H.E Abdul Hadi
Arghandiwal, MoF stating that GIRoA must support ANDSF forces with $40 millicn in diesel fuel
in Jawza FY1400. Allocation for MoD starting in Qaws FY1399 is set at 14,103,282 liters which
includes 10% increase for the winter allocation. Allocation for MoD starting in Jadi FY 1400 will
be 11,987,788 liters factoring in the one-time 15% reduction. Il GIRoA does not demansirate
meaningful procurement progress toward a diesel contract by Jawza FY 1400 the one-time 15%

reduction will remain in place. if meaningful procurement progress is made toward a diesel
contract, the 15% reduction will be rescinded and full monthly allocation will resume.

Each month after Jadi, CSTC-A will continue to assess consumption through valid consumption
reports and progress on a GIRoA diesel contracl. This transition will be gradual and phased in
accordance with the Financial Transition Plan with expected completion by September 2022.

The fuel transition plan was delayed from Saratan FY 1388 to Jadi FY1400 in order to allow
GIROA time to establish ils budget and procurement processes. It's important to recognize that
CSTC-A first communicated this plan in Meezan FY 1398 o allow GIRoA 15 months to initiate a
fuel contract that should have started Saratan FY1389. The delays thal have followed have
been at considerable expense lo lhe CSTC-A budget because GIRoA has the ability to
purchase diesel fuel through local vendors al a considarable savings.

CSTC-A continues to support crealing a cost-effective and self-reliant Afghan Naticnal Defense
Security Force (ANDSF). Your diligent assistance in this matter signifies your greal commitment
to our common cause and is indicalive of your vigorous and judicious leadership. This letter is
provided in English and Dari. In the event of any discrepancies, the English version will be
referenced as the official version.

arior EXE s Service (OF-7)
perational Sustainment Branch Head
smbined Security Transition Command - Afghanistan
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